
THE CHALLENGES 
LEADERS AND 
MANAGERS FACE IN 
TODAY’S FAST PACED 
GLOBAL BUSINESS 
ENVIRONMENT
The lives of modern-day Leaders and 
Managers are increasingly challenged  
by unique situations.

Inside your organisation you need  
to lead and inspire a diversified  
group of people, work across  
organisational  boundaries, improve  
efficiency and achieve growth. 

Externally, you are faced with a  
complex, globalised environment  
including ever changing government 
requirements and technology changes. 
You need to be innovative and maintain  
a competitive edge all the while  
meeting the expectations of various  
internal and external stakeholders. 

Within this global environment there 
are many cultural differences that 
must be taken into consideration by 
management to effectively carry  
out their roles. People work across 
cultural boundaries, alongside others 
who may be different from them and 
have different ways of  
completing work. For many, this can 
be difficult to manage. 

Providing consultation and guidance  
to support you and your team to  
maximise potential 

EMPLOYEE 
ASSISTANCE  
PROGRAM (EAP) 
FOR LEADERS AND MANAGERS 

EAP FOR LEADERS AND MANAGERS 



THE DOUBLE CHALLENGE 
In a rapidly changing environment you need to look 
after your own personal well-being by maintaining 
an effective work-life balance. You also need to 
implement an ongoing personalised professional 
development strategy to ensure that you are 
performing at an optimum level, operating at the 
leading edge, achieving sustainable growth and 
superior results.

In addition to this you are charged with the 
responsibility of ensuring the wellbeing and 
performance management of your team, which 
requires you to be fair and responsive to your 
employees who may be faced with their own 
challenges. 

WHAT IS AN EMPLOYEE ASSISTANCE 
PROGRAM (EAP)? 
The EAP is a voluntary and completely confidential 
service provided to employees and their eligible  
family members to help meet the challenges of life.  
An EAP is a valuable resource that can help identify  
and resolve many workplace, family, social, economic 
and mental health concerns. An EAP can improve the 
work environment and the well-being of employees 
and families.

LEADERS AND MANAGERS  
HAVE A DUAL RESPONSIBILITY

FOR THEIR OWN WELLBEING AND  
PROFESSIONAL DEVELOPMENT
AND FOR THE WELLBEING AND  

DEVELOPMENT OF THEIR EMPLOYEES
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EAP OFFERS  
A WIN-WIN  
SOLUTION

EAP FOR LEADERS AND 
MANAGERS 
EAP for Leaders and Managers is designed 
for senior personnel to access guidance, 
support their own wellbeing and professional 
development, and that of their employees.



HOW EAP CAN ASSIST LEADERS 
AND MANAGERS 
EAP services assist to empower you to better 
resolve challenges, maximise your potential 
and better manage your employees.  EAP 
also provides professional services that offer 
counselling, guidance and support to your 
employees. 

EAP provides personal and professional 
development benefits and aims to address 
people management issues e.g. employee 
performance and other situations you may be 
unsure how best to handle.  EAP can help make 
your job easier, achieve team objectives and 
support you in being an inspirational Leader 
who brings out the best in your employees. 

EAP enables you to offer independent 
professional support to your employees for the 
many, varied and complex challenges they may 
face from time to time, both within and outside 
the workplace.

Overall EAP is an excellent management tool 
that empowers you to maximise your own and 
your employees’ potential. 

ACCESSING EAP CAN  
ASSIST YOU TO
• Be a better Leader - a step ahead of  

tomorrow’s leadership challenges

• Broaden your leadership approach and 
accelerate your organisation’s transformation

• Address seemingly small issues early, before  
they become larger problems 

• Provide encouragement and support to  
your team during difficult situations

• Improve communication – effectively  
persuade key stakeholders

• Be appropriately assertive –have challenging 
conversations more easily   

• Develop a plan to manage employee 
performance issues 

• Provide intervention for personal issues  
which interfere with workplace productivity 

• Retain a more satisfied and productive 
workforce 

• Develop the skills to engage, inspire and  
build high-performing teams

BENEFITS EAP OFFERS TO  
LEADERS AND MANAGERS
Ability to:

•  Develop managerial effectiveness 

•  Inspire others 

•  Develop employees

•  Lead a team 

•  Guide change

•  Manage internal stakeholders and politics

•  Maximise your potential 
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THE EAP IS AN  
EXCELLENT  

MANAGEMENT  
TOOL



EAP ASSISTS YOU TO ASSIST YOUR 
EMPLOYEES 
As a Manager you want to be empathic toward your 
employees’ needs, however this can cause you  
turmoil, particularly if an employee requires 
performance management. 

Referring employees who are facing challenges to 
EAP services for independent support from a trained 
professional enables you to support them while 
maintaining your leadership role. Your employee 
receives the benefit of unbiased support and effective 
professional assistance from an independent, trained 
and caring professional for any work or non-work 
related challenges they may be facing. This allows you 
to maintain your professional relationship with your 
employees whilst being responsive to their needs. 

Overall, accessing EAP allows you to be approachable, 
empathic and attentive to your employees; at the same 
time enabling you to focus on your role, day-to-day 
results, work-related matters, optimising performance 
and leading with vision, inspiration and authenticity.

THE COMMON REASONS LEADERS 
AND MANAGERS CONTACT EAP 
SERVICES 
In addition to gaining support for dealing with 
challenges in your own personal life and leadership 
role, Leaders and Managers can call The Career 
College EAP for advice on how to:

• Refer and encourage employees to use the EAP 

• Effectively deliver unwelcome news

• Manage a challenging employee

• Discuss performance-based challenges 

• Manage an employee with a health concern 

• Manage conflict 

• Manage a traumatic event in the workplace

• Deal with organisational change processes

INDICATORS THAT AN EMPLOYEE 
COULD BENEFIT FROM EAP 
SERVICES
Recognising early when an employee is in 
difficulty or distress, knowing how to talk to the 
employee and how to refer them to the EAP  
are critical skills. 

As a Manager it is important to recognise 
indicators that an employee may be facing 
challenges, including: 

• Changes in work performance 

• Withdrawal from interaction with others 

• Increased irritability – more argumentative

• Being oversensitive or defensive 

• Loss of interest or motivation 

• Declining work performance 

• Inability to focus 

• Failure to complete routine tasks 

• Increased lateness or absenteeism

• Emotional outbursts over minor matters 

If one of your employees demonstrates  
one or more of the above indicators it is 
recommended that you or a Human  
Resource professional respectfully approach  
the employee with a view to offering support  
via EAP services.  

LEADERS AND MANAGERS PLAY AN IMPORTANT  
ROLE IN PROMOTING EMPLOYEE WELLBEING  

AND HEALTHY WORKING RELATIONSHIPS
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EAP ELIGIBILITY AND COST 
The EAP is an employer funded service; a completely 
free benefit for Leaders, Managers, employees  
and eligible family members. 

Services available may vary across companies  
and locations. More details are available from  
your Manager or Human Resource professional.  

CONFIDENTIALITY 
We provide a safe place for Leaders, Managers and 
their employees to discuss concerns. What you  
discuss with EAP will always remain confidential.

All services are completely independent of your 
workplace. 

OTHER SERVICES 

LEADERSHIP DEVELOPMENT
Leaders and Managers play a critical role in an organisation’s overall performance. 

Successful Leaders achieve through a mixture of natural ability and commitment to their professional 
development and improving their leadership skills. 

Our leadership development for senior Leaders and Managers draws on 30+ years of experience to mentor 
established and emerging Leaders to:

• Develop awareness

• Identify purpose

• Improve communication

• Enhance leadership skills

• Collaborate more effectively

• Maximise potential

• Thrive both personally and professionally

• Manage/minimise conflict

• Make better decisions

• Stimulate creative thinking and vision

• Inspire and build teams

• Improve business performance and 
workplace culture to deliver sustainable results

EAP FOR LEADERS AND MANAGERS 

BUILDING SUCCESSFUL CAREERS AND 
DEVELOPING LEADERSHIP SKILLS TO 

BECOME CONFIDENT,  
SKILFUL AND SUCCESSFUL LEADERS

EAP IS DELIVERED BY 
PROFESSIONALS WHO  

ARE TRAINED TO ASSESS  
AND ASSIST RESOLVE  

A VARIETY OF PERSONAL  
AND WORKPLACE  

CONCERNS 



ADDITIONAL SERVICES  

TRAINING 
As well as offering full EAP services, The Career 
College offers life-changing customised training 
programs tailored to suit your needs. 

Our training solutions are developed by subject 
matter experts to help organisations and individuals 
improve personal competence and skills – core 
enablers of sustainable business development and 
competitive advantage.

We provide innovative learning and development 
solutions, covering multiple areas and industries, 
tailored to meet your needs. Our courses are 
delivered to ensure training objectives are achieved. 

Utilising subject matter experts, our training moves 
beyond theory, giving you valuable real-world 
insights. As a result, you can trust us to provide  
high-quality, consistent training and development  
at every level of your organisation.

COACHING FOR LEADERS, 
MANAGERS AND EMPLOYEES  
- REACH YOUR FULL POTENTIAL  
IN ALL AREAS OF YOUR LIFE 
High-performance coaching enables you to explore 
your motivation, break free of limits and develop a 
mindset that serves you; establishing behaviours for 
success in all areas of your life. 

Coaching can act as a catalyst for desired change, 
enabling you to overcome significant personal and 
organisational challenges, optimise performance 
and wellbeing to achieve the results you want more 
efficiently and faster.

TRAINING TOPICS INCLUDE:
• Cooperative Companies

• Building Resilience

• Creating a Gossip Free Workplace

• Coping With Change

• Stress Management

• Recruitment 

• Conflict Management

• Performance Management

In a confidential and supportive environment,  
The Career College’s coaching focuses on behaviour 
and mindset change, aims to bring about a sustained, 
preferred behavioural change and improve the 
quality of both you and your employees personal and 
professional lives. 

Coaching session topics may include: 

• Long-range career or life planning 

• Navigating career change development 

• Improving performance and changing behaviour 

• Better handling life challenges e.g. relationships,  
work-life imbalances, stress or burnout 

THIS SERVICE IS DEDICATED  
TO SUPPORTING SENIOR 
LEADERS AND MANAGERS  
TO COPE WITH THE 
CHALLENGES THAT  
EXIST AT THE HIGHEST  
LEVEL IN ORGANISATIONS 
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 ORGANISATIONS NEED  
GREAT LEADERS AND 
MANAGERS WHO CAN  

INSPIRE TEAMS TO  
REACH THEIR HIGHEST 

POTENTIAL  



RESOLVING  
WORKPLACE  

DISPUTES 

SOMETIMES WHEN ISSUES CANNOT BE RESOLVED  
ENGAGING AN EXTERNAL UNBIASED PARTY IS THE MOST 

EFFECTIVE STRATEGY TO MANAGE THE SITUATION   

MEDIATION AND CONFLICT 
- INDEPENDENT SUPPORT IS 
AVAILABLE TO HELP RESOLVE 
CONFLICT WITHIN THE WORKPLACE
From time-to-time an organisation encounters 
difficulty and conflict with individuals, between peers, 
between an employee and their Manager, within 
teams and across the business operations. 

Some conflict can lead to healthy discussion and 
improve performance, however it can also adversely 
impact on relationships in the workplace and create 
unnecessary disruption.

As a Leader or Manager, you may be dealing with a 
conflict between employees that is becoming difficult 
to manage or resolve, e.g. 

• A personality clash 

• A comment where offence has been taken 

• A disagreement regarding the cause of a  
mistake or missed deadline

• An unsuccessful promotion attempt creating  
disappointment 

The Career College assists you to design and 
implement a range of tailored strategies to develop 
knowledge and skills for dealing with potential 
conflict within teams and to promote an environment 
in which people create less workplace conflict, 
resolve conflict more easily and cooperate more 
effectively.

We provide an impartial third-party facilitator who 
does not offer an opinion, take sides or suggest 
a resolution.  The facilitator assists parties to 
communicate with one another in a structured 
process; leading to fair, constructive and creative 
dialogue so that the parties involved can work 
towards resolving their conflict and create their own 
agreements. 

The mediator will help facilitate agreement between 
both parties about how they can effectively work 
together.

Typically, mediation is a confidential and voluntary 
process where the final agreements are the only 
outcomes that might be revealed from the process.

The overall aim is to provide a platform for those 
involved to formulate a written agreement and action 
plan which covers future behaviour, enabling them to 
improve their working relationship.

CONFLICT IS NATURAL 
HOWEVER MANAGING  
IT WITHOUT SUPPORT  
CAN SOMETIMES BE 

CHALLENGING
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ACCESSING EAP  
To make an appointment with one of our experienced and genuinely caring practitioners or request further 

information about EAP services please call, text or contact us via our website. 

NO REFERRAL REQUIRED 

 +61 (0) 755 734 215  or  + 61 (0) 412 313 310   |   www.TheCareerCollege.com.au   |   hello@thecareercollege.com.au

PROMPT RESPONSE 
We urge you to contact us today to discuss your own 
confidential needs, opportunities available and the 
specific benefits provided by your employer for both 
yourself and your employees. 

Support is generally available at short notice.  

We do everything possible to offer you an 
appointment or mediation within two working days. 

EAP SUPPORTS YOU AND YOUR  
TEAM MEMBERS PERSONALLY  

AND PROFESSIONALLY


